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Abstract 

This chapter will cover basic theories and practices of successful 

leadership through strategic planning. A range of issues will be explored for 

school improvement in an educational setting, such as: Managing educational 

change by identifying individual and organizational drivers for improvement; 

Accountability and evaluation across international contexts with 

consideration for how it might work in a range of situations in the national 

context; Preparation to lead and assess teaching and learning; How to build 

cohesive diversity cultures in schools that promote a positive environment 

where the differences will be accepted; Examining processes that promote 

change for improvement; The primary responsibilities of school leaders as 

change agents within their organizations; How to ensure sustainability of 

educational reforms to improve school effectiveness with a focus on the role 

of school leaders in the process.  
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Introduction 

Many literatures have not agreed to one unique definition for 

leadership. Hundreds of definitions were shown in literature of what it 

should take to have leaders. However, Bush (2003) stated in his book about 

school leadership that: “A central element in many definitions of leadership is 

that there is a process of influence” (Bush, 2003: 4). Moreover, when we as 

educators discuss strategic leadership, we obviously talk about leaders, not 

managers. Even though the difference might not be clear for many people 

mailto:malmutawah@uob.edu.bh


 

 

 

 

This is a limited preview of the chapter. 

To read the full-text chapter, get access by purchasing this chapter 

or consider buying the complete book. If your library has 

subscription to EBSCOhost, the chapter including other chapters 

of the book can be accessed through your library. 

This chapter is a part of the book, ‘Innovations in Educational 

Leadership and Continuous Teachers' Professional Development’ 

ISBN (paperback): 978-81-948483-2-5; ISBN (ebook): 978-81-

948483-3-2 

Book DOI: https://dx.doi.org/10.46679/isbn9788194848325 

Chapter DOI: https://dx.doi.org/10.46679/isbn978819484832505 



 

 

Innovations in Educational Leadership 

 

 

Edited by Dr Osama Al Mahdi                                                                                                        124 
 
 

by providing the professional development programmes they need. 

Furthermore, by following the instructional leadership model, school leaders 

should build a culture of teamwork, sharing responsibilities anda constructive 

collaborative vision that all school staff feel they are part of. That will help 

to overcome any transformational leadership challenges. Furthermore, 

looking carefully into diversity constraints and challenges to overcome them 

is very important, as well as the cultural context differences, since what can 

work extremely well in one context might fail in another. Finally, school 

leadership should play a significant sufficient role in education policy and 

reform because of the globalization and labour skills needs that force the 

curriculum change. 
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